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GETTING TO 
GLOBAL
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Welcome to Meridian Duty Free

Meridian Group of Companies

MDF

MDF 
Travel 
Shops

MDF 
Panama
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Mission

Scope and Strategy

To become the most desirable business partner for our 
stakeholders

� a distributor and retailer of leading Worldwide Brands,
� a trustful and proactive supplier for our Customers
� a careful retailer for our end Consumers

To support our business partners with
� optimal Service and state-of-the-art Know-how and Technology
� modern in-market strategy

with the objective to maximize business results and 
create sustainable competitive advantage

To leverage on first mover advantage in developing new 
business opportunities: geographic expansion and new                     

channel exploration
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Meridian Duty Free is

A lean, focused, competent group of young and motivated
professionals

� Sales, Marketing & Purchase
� Customs, Logistics & inventory management
� Finance & General Administration
� IT and technical services

The youngest and most dynamic Italian Duty Free 
Company (born 1993)

The only one operating in ALL duty free channel and with
established influence in Latin America

A facilitating partner and a leader in innovation
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Airport DF Shops / Harbour DF Shops 

Cruise Lines and Ferries

Diplomatic Corps: Embassies & Consulates in 
Italy

International Organizations: FAO, WFP, IFAD

Duty Free Zone/Enclaves: Vatican, San Marino, 
Livigno

Military: NATO/US bases in Italy and Peace 
Keeping

Key Company strategy

1. full Channel penetration

Yes, WE DO
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Key Company strategy

2. World leading Brands

Yes, WE HAVE
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Philip Morris, BAT, JTI, Imperial

Luxottica (Ray-Ban, Prada, D&G, Okaley, ….)

Diageo, Pernod-Ricard, Bacardi-Martini

Bulgari

ITF (Cavalli, Ferré, DSquared, ...)

PUIG Prestige & Beauté (Prada, NRicci Paco Rabanne, CHerrera, 
...)

Ferragamo

L’Oreal & L’Oreal Pr. Deluxe (Armani, Lancome, Ralph Lauren, 
....) 

Binda (Breil, D&G Time)

Citizen

Ghepard Italian

Key Company strategy

3. Direct World leading Suppliers

Yes, WE KNOW
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Our Facilities

2.100 sqm warehouse

Bonded warehouse to stock excise 
goods

Security: Closed circuit camera alarm 
(linked to police/Surveillance)
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Quality standards

ERP system and network platform

Case coding / goods flow tracking

http://www.meridiandutyfree.com

� 250,000 visits/year current customers, new customers, prospects

Online P.O. system and “dedicated Client Area”
� 3800 orders/year

Intranet/Extranet for Vendor-Supplier network and 
employees

Online Promotions and Special Offers

Heavy tracking and reporting

ISO 9002 CERTIFIED COMPANY
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Category trends
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TOT  2009: € 22.5Mil;   2008: 30.1Mil;    2007: 
23.7Mil
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Meridian Travel Shops

Scope and Strategy

Leverage on Meridian’s established supply chain 
to find natural outlets for its world leading brands

Exploit synergies ad economies of scope with 
MDF

Generate cash-positive deals with fast rotating 
goods

Expand to new opportunities to reach a critical 
mass of 10+ shops, by 2012
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Meridian Travel Shops
Locations

Venice
4 Duty Free shops at Cruise Terminal Port
(2.000.000 travellers in 2009) New Shop

Cagliari
2 Duty Paid shops at Cagliari International Airport 
(2.900.000 travellers in 2009) New Shop
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Meridian Travel Shops
Structure

Three-year, tacitly renewed concessions

Independent sourcing and pricing

Trained and incentive-focused staff (12)

Year-round promotional activity

Active merchandising and                                       
category management

State of the art IT infrastructure
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MDF Travel Shops
Turnover
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Meridian Panama

Scope and Strategy

Leverage on Meridian’s organizational 
strength, brand knowledge and distribution 
expertise to drive expansion in a fast developing 
region

Offer existing and new clients a solid and 
reliable partner in Latin America
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Meridian Panama 
Why Panama?

Ideal location to service Central/Latin America

� Ease of travel to / from all markets

� Logistics / Shipping hub for the Americas and Caribbean

� All major retailers / distributors have warehousing/logistics base 
and/or HQ in Panama

Tax and economically efficient trading location

Political & economical Stability

Panama is THE gateway to Latin America
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Meridian Duty Free Panama S.A.

Entity created July 2009

Registered Offices –
Panama City, Panama

Fully operational Office 
with 5 permanent head 
count

Solid Banking structure –
HSBC

Legal & Customs 
advisors



������������������	�
�������
�������$

Meridian Panama
Infrastructure

Strong banking relationships
Network of logistics/warehousing providers (Colon 

Free Zone)

Fully integrated IT platform for stock control & 
reporting (Meridian Intranet)

Independent Merchandising & Training team
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Meridian Panama
Staff

Management Team:

Our Staff have worked for Global Brands 
and International Organizations

We understand clients’ requirements and 
are quick to adapt to their needs

M. Passoni
CEO

W. Aguilar
GM

R Van Buuren
CFO & Business Development

A . Peralta
Logistics & Supply

M. Flores
Sales & Latam Retail

D. Torrente
Treasury & Admin.
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Meridian Panama
Market Summary

Main Duty Free segments targeted

� Airports: 60% Intra-regional Pax; 40% International (USA/EU)

� Cruise Ships/Caribbean Ports: 90% USA PAX on visiting 
cruise ships 

� Borders/Free Zones: Panama, Honduras, Belize, UY, Mexico, 
Curacao, St. Maarten, Aruba. Full range of outlets – High through to 
Low End

Diplomatic, Airlines & Commercial Ships: Shipping 
concentrated in Panama, Uruguay, Chile, Peru, Colombia
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Meridian Latin America
Service Menu

Reliability, long term partnership in a growing region

Local presence with experienced and reputed 
executives

In depth understanding of the Latam market

Tight and bullet proof Control-Reporting mechanism

Excellent relationships with broad customer base

Capability to manage existing trade relationships

Audits for A&P investments
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Meridian Duty Free - Operations
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Meridian Panama
Retail Projects

Retail:
� 3 fully operated, “Meridian Duty Free ” stores opened in 

March 2010 Located on Honduras borders with Nicaragua 
(Guasaule), El Salvador (Amatillo), Guatemala (Aguas
Calientes).

� Planned openings for 4 further outlets in Honduras in Q4 
2010

� MDF Offices in Honduras – San Pedro Sula
� 1 store Panama – Costa Rica Border, Q3 2010. 
� All border and Free Zone outlets
� Expected Annual Turnover of US$ 6.8 mio (2011)
� Operations & Regional Management centralised in Panama
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Meridian Panama
Distribution Projects

Supply agreements with Existing DF Retailers 
in Latin America
� Clients in Honduras, Colombia, Uruguay
� Operations - Panama

Ship Supplies – Planned Q4 2010
� Planned expansion into Ship Supplies with strategic 

Partners:
� Panama, Honduras, Uruguay, Chile, Brazil
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Meridian Panama
Turnover Projections 2010
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Contact details:
latam@meridiandutyfree.com

Meridian Duty Free Panama S.A.
Ave Ricardo J. Alfaro

Edificio Century Tower, Piso 15 – Officina #1503
Tel: (507) 236-0902 Fax: (507) 236-8961


